Ezenia EZ-PM

projeect maneagesment

1. the process of planning, organizing, staffing, direct-

ing, and controlling the production of a system.

2. the act or manner of managing; handling, direction,

or control.

EZ-PM is designed around the concept of bringing together, in a fully
functional virtual environment, a geographically dispersed organization
where complex concepts, ideas, and documents can be exchanged.

Since EZ-PM is organized into virtual buildings, floors, and rooms, it is a
perfect environment for Project Management. Buildings can be organized
by division. Floors can be organized by the disciplines within each division,
and the rooms by projects or by a specific aspect of a project. Side-bar
rooms exist for off-line discussions.

Within each room are the tools a Project Manager requires: a Filing Cabinet,
a Whiteboard, Audio, and Text Chat.

Within the Filing Cabinet you can place a document generated from
other applications — for example, Microsoft Project. As long as the client
that opens that document has a copy of Project on their workstation, all
participants can view the document without having the software on their
own workstations. This cost-effective feature is called Shared View.

Demo centers are organized in Nashua, NH; Sterling, VA,
and Colorado Springs, CO. Call 800-966-2301 to arrange a
demo or visit one of our demo sites.

Shared View allows a user to share with all meeting participants any image
on their desktop in a user-defined window. This feature can also be used to
share, for example, a PowerPoint presentation, a photograph, or an Excel
spreadsheet. Whatever is on your desktop - you can share it.

The Whiteboard allows a user to import photos, sketches, maps, or any

type of image file required for the meeting. You can also use it to record
ideas contributed by all participants.
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Ezenia EZ-PM allows you to gather data, schedule and hold
meetings, monitor progress, and complete training through-
out the project life cycle.

The Audio capability is extensive. Theoretically, an unlimited number of
people can simultaneously talk and listen to each other within a meeting.

Text Chats among participants are persistent. Thus an audit trail exists of
how decisions were made. The ideas gleaned from decisions in one project
can be reviewed after the fact and incorporated into future projects.

Another valuable application within EZ-PM is the Conference Center. This
application is a virtual auditorium which allows a presenter to communicate
to the audience. Members of the audience, in turn, can raise their hand
and ask questions. They can also be asked to vote. At the end of one
presentation, a speaker can pass the token to the next presenter.

EZ-PM is built on a concurrent licensing model so that you pay only for as
many licenses as the number of simultaneous users.

Since EZ-PM was developed for both the Warfighter and the Intelligence
Communities, the very highest security levels are incorporated. We offer
you flexibility in hosting our EZ-PM software: you can host the services at
your organization under your IP control, or you can have Ezenia arrange
hosting services for you.
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Ezenia Inc. 14 Celina Avenue, Suite 17, Nashua, NH 03063

For more information visit us online at www.ezenia.com or call 800-966-2301

ezenia!



